











£. The question of whether system-wide land cover/land use can be
effectively accomplished at a smaller scale needs to be reexamined.
Given the available budget, a satellite data set for the system with
higher resolution data for areas receiving specific attention might be
more cost effective. Alternatively, large scale photography of the entire
system might be acquired, but interpreted only as projects require.

Respectfully submitted,

Andrew 5
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IN REPLY REFER TO:
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United States Department of the Interior

FISH AND WILDLIFE SERVICE

ENVIRONMENTAL MANAGEMENT TECHNICAL CENTER
P. 0. Box 818
LaCrosse Wisconsin, 54801

October 22, 1987

Dear CRIC Advisory Team Member,

Thank you for your interest and help as a member of the
Computerized River Information Center (CRIC) Advisory Team.
With your help, we will be able to provide the tools needed to
better manage the Upper Mississippi River System (UMRS). Your
recommendations will be addressed each time the minutes are
provided to the Team. It was recommended that we maintain close
coordination between the Ecological and CRIC Advisory Teams. I
will distribute the recommendations of either Team, along with my
response, to both Teams. The following information is in
response to your CRIC meeting minutes:

3b. The decision of whether to keep the EMTC staff together
or separated belongs with the Regional Director of the Fish and
Wildlife Service. The same recommendation was made to the
Assistant Regional Director by the Environmental Management
Program Coordinating Committee (EMPCC) at their last meeting.
Your recommendation has been made known to the Regional Director
for his consideration.

4. The EMPCC agreed to the membership of the CRIC Advisory
Team.

5. Computer acquisition is still being planned for FY 88.
With the addition of staff planned over the next few months, we
will be in a much better position to discuss data needs and
applications. ‘

6a. CRIC Advisory Team recommendations, including those in
the IDMS Action Plan Report, have not been taken lightly. The
LTRM is closely following the recommendations given the budget
constraints the EMP is working under. The efforts of the
Advisory Team are appreciated and your efforts and support will
be instrumental in accomplishing the goals of the EMP.

6c. An ELECTRONIC MAIL communication network is on our list
of "things to do."

7. Tasks CRIC 1 and CRIC 2 have been combined in the most
recent version of the Operating Plan for the LTRMP. Everyone
agrees to the importance of CRIC tasks 5, 6 and 7 and these tasks
are receiving high priority for FY 88. I will ensure
coordination between the CRIC and other activities of the EMP.



Your idea of a case study approach is a good one and such a study
will be initiated as soon as possible, but probably not until
CRIC tasks 5, 6 and 7 are well underway.

8a. The Operating Plan now addresses land cover/land use
classification.

8b. Your recommendations for reducing the FY 88 budget for
CRIC will be implemented if need be; however, we are still not
sure of possible construction costs for the computer center.
This question may be resolved at a meeting among the EMTC staff,
GSA, Post Office, Prime Computer, Inc. and our contracting office
on October 14.

The possibility of replacing the 1000 1lpm printer with a
laser printer was brought up at a meeting among the EMTC, Region
3 Information Resource Management and Washington personnel
representing their contracting office, U.S. Fish and Wildlife
Service and the Dept. of the Interior. Because the laser printer
is not a part of the Prime Contract and because a change would
delay authorization for purchasing the Prime Computer, we are
ordering the 1000 lpm printer. The possibility of purchasing a
laser printer will be reexamined in the future.

8c. The decision has been made to send one IBM PC AT or
possibly IBM PS/2 60 to one field station in each state. The
exact location is still being discussed. The assistant program
manager for CRIC will recommend the computer equipment to be
provided to the states.

8e. The states will be provided the opportunity to work on
data base updates. The mechanism will be through cooperative
agreements with the Fish and Wildlife Service.

9a. I agree with this recommendation and will ensure it
will be complied with to the extent possible.

9b. A larger staff is necessary to handle the LTRMP
workload. Needed staff is proposed in Figure 19 of the Draft
Operating Plan. However, the Plan was based on funding at the
authorized level, which allocated $6 million per year for EMTC
activities. The EMTC staff will be increased at a level
commensurate with funding. A statistician began working on the
Program on October 5, and the process to hire a computer
programmer analyst and a biologist with systems experience has
been initiated. A computer equipment specialist will be hired
before the Prime Computer is installed.

9c. This will be one of the major tasks of the CRIC staff.
9d. The following appears in the Memorandum of Agreement
Between the Department of the Army and the Department of the
Interior for Implementation of the Upper Mississippi River System
Environmental Management Program (UMRS-EMP).
1) "Use of state and Corps of Engineers personnel through




inter-governmental and interagency personnel actions
or transfers will be pursued as an essential element
in program staffing" (IV.2).

2) "The DOI recognizes that all aspects, including
funding, of the UMRS-EMP, like any other authorized
Corps project, will be subject to action by the Chief
of Engineers, ASA(CW), OMB, and the Appropriations
Committees" (IV.2).

The possibility of full time permanent positions remains a
management option that will be considered on a case by case
basis.

9e. More resources are allocated to training in the latest
version of the Operating Plan.

Your input concerning the following would be appreciated:

1) Any information you may have concerning tasks 5,6 and 7
in the Draft Operating Plan. For standards and
conventions this could be a complete and detailed set of
instructions or the name of an individual or other
program that could provide us with their examples.

2) An indication of your willingness to serve on a
temporary subcommittee for establishing standards and

Attachment - 1) Minutes of September 10, 1987 CRIC Meeting
2) Distribution List
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