


























































































9. Accelerate Analysis of Poo l 25 Water Leve l Alternatives 

Ken Lubinski described the ongoing work to evaluate alternat ives for 
river regulation at Pool 25 . The Team did not indicate support for this 
proposal by vote. 

PRIORITY OF OVERTARGET PROPOSALS 

Bill Bertrand asked Team members to provide him with rankings of overtarget 
proposals, and that he will forward the compiled r ankings to EMTC. Bill asked 
for input from team members by May 4. Bill summarized discussion of 
overtarget proposals. Items number 1, 2, 3, 7, 8, tha t were discussed 
received support as priority items. Items number 4 and 5 need rewriting to 
more accurately reflect the proposed work activity , were removed from 
consideration for overtarget funding for this year, and item number 6 was 
tabled. Bill Bertrand asked Team members to provide recommended sources of 
outside funding in addition to the priority rankings for LTRMP overtarget 
funding. Bob Delaney said that all NBS-originated proposals are being 
proposed for funding by NBS. Discussion continued on overtarget funding 
proposals. 

11 . Flood Effects on Floodplain Vegetation 

Don Williams thought that it would be worthwhile to undertake field 
surveys to assess the effects of the 1993 flood . The proposal includes 
f unding for Yao Yin travel and equipment to conduct field surveys in the 
open river reach. Bob Hrabik said that Yao plans to do this work 
regardless of overtarget funding, and thought that the $49,000 funding 
proposal might be a typographic error. The Team did not indicate 
support for this proposal by vote. 

COE FLOODPLAIN MANAGEMENT STUDY 

Bob Delaney reported that Barry Drazkowski has met with St. Paul District COE 
people about information needs for the COE Floodplain Management Study. Don 
Williams said that a new study plan will be distributed soon. Public meetings 
are scheduled. The COE has met with SAST and EMTC about data needs . Don 
reminded Team members of a conference sponsored by the Society of Wetland 
Managers to be held June 20-23 , in St. Paul , Minnesota. The conference will 
focus on floodplain river management. 

TREND REPORTS 

Ken Lubinski said that guidance has been provided (handout page B) to field 
stations for f urther refinement of monitoring data handling procedures. John 
Bar ko said that monitoring data are being evaluated, and reports are in 
preparation at EMTC. Pam Thiel asked if a 5 -year systemic synthesis report 
might be prepared. John said that such a report will be considered for next 
year. 
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INFORMATION SYSTEMS 

Norm Hildrum reported that monitoring data is now available, and that a user 
access interface (ERIAS)is now operational. Dial-in access is available 
( demonstrated during the Analysis Team meeting) and a pamphlet describ ing the 
system and how to use it was provided to team members . 

PARTNER ' S EXPECTATIONS 

Bar ry Drazkowski asked at the l ast Team meeting for specific expectations to 
be deve l oped for each of the s pecific h igh priority infor mat ion needs 
identif i ed by the program par t ners . He said he has not received these i tems . 
Barry distributed a handout with a compiled list of high priority information 
needs. Barr y said that the EMTC would like to have further input on specific 
information needs prior to the next EMP - CC meeting. Don Williams noted that 
the COE has and will continue to provide input on information needs . Barry 
agreed, and said that the sentence to the contrary will be removed from the 
introductory paragraph of the handout. Team members agree to send specific 
informational needs to Barry. 

AGENCY REPORTS 

Gordon Farabee reported that Missouri Department of Conservation (DOC) i s 
acquir ing floodplain properties; 1,500 acres on the Des Moines River, and four 
other tracts along the Missouri River. A new National U.S. Fish and Wildlife 
Refuge has been established - the Big Muddy Refuge . Gordon said that t he 
Missouri DOC is working with The Nature Conservancy on acquisition of 
floodplain properties. 

Dan Wilcox said that Navigation Study activities are increasing , with an 
upcoming NECC meeting and technical work group meetings. J ohn Duyvejonck said 
that state and FWS-NECC members will mee t on May 2, to discus s Navigation 
Study issues. 

NEXT MEETING 

The next meeting date was set for July 25 and 26, starting at 1 : 00 p.m., on 
the 25th and ending by noon on the 26th in the Quad Cities area . A conference 
call between EMTC and Analysis Team members to set the agenda will be held on 
June 28, 1994, at 10:00 a.m. 

The meeting adjourned at 4 : 35 p.m. 
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LTRMP Analysis Team Mee ting 
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309-793-5800 
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309-794-5605 
612-290 -5 276 
312-886-5470 
314-331-8491 
217-398-5353 
402 -221- 3603 



DRAFT LONG TERM RESOURCE MONITORING PROGRAM 
ANALYSIS TEAM MEETING MINUTES 

July 25-26, 1994 
Bettendorf, Iowa 

Day 1 - July 25, 1994 

DRAFT 

A meeting of the Long Term Resource Monitoring Program (LTRMP) Analysis Team 
convened at 1:00 p.m. on July 25, 1994, at the Holiday Inn in Bettendorf, 
Iowa. Attending were Team members and others from the States of Illinois, 
Iowa, Minnesota, and Wisconsin, the U.S. Fish and Wildlife Service (USFWS), 
the National Biological Survey (NBS), the U.S. Geological Survey (USGS), and 
the U.S. Army Corps of Engineers (Corps) . An attendance list is attached. 

Bill Bertrand, Analysis Team chairman, called the meeting to order. Minutes 
of the January 26, 1994, Analysis Team meeting were approved. 

Chairman's Report 

Bill Bertrand reported on the recent EMP-CC meeti~g. The discussion centered 
on proposed language changes to the Water Resources Development Act. Concerns 
expressed by Tom Boland and Bertrand were potential impacts to LTRMP and 
sources of funds to pay for any new legislative initiative . Boland wanted to 
know why HREP funds cannot be expended for habitat projects before considering 
HREP funds a.s support for a new initiative. Barko commented that EMTC is a 
"bird in the hand" and we should not compromise or give that up for some 
unknown. He stated that Goal 3 as defined in the Operating Plan is ecosystem 
management. We do not need new legislation to implement this concept. John 
Wetzel agreed that Goal 3 is almost the same thing. If implemented properly, 
no legislative changes would be required. 

Program Manager's Report 

Bob Delaney discussed the Annual Work Plan (AWP) Schedule, AWP Focus, and an 
NBS update. He commented that no decision has been made as to merging the La 
Crosse Lab and EMTC. The Regional Director positions have been advertised and 
are now closed. Approximately 90-100 applications were received for each of 
the Regional Director positions. 

Annual Work Plan Schedule 

Delaney discussed the AWP and stated that written comments should be sent to 
EMTC by August 20 . The final AWP is scheduled to be mailed to the Corps on or 
about September 5, 1994. He stated thait available f unds from the NBS overhead 
reductions will be prioritized based on field station equipment replacement 
needs, RTA needs, emphasis on sedimentation and water level studies, and 
integration efforts under Goal 3. The FY 1995 AWP focus is on several areas: 
trend data analysis, synthesis and reporting, field station equipment 
replacement, integrative studies, Navigation Study support, continued support 
to analysis of HREPs, increased emphasis on sediment transport .and water level 
analysis, and development of a State of the River report . 
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Annual Work Plan Goals 1-4 

Goal 1 discussion focused on sedimentation and Navigation Studies. John Barko 
stated the final scope of work for the sediment evaluation will be sent out 
shortly. Delaney mentioned that the Illinois State Water Survey is being 
contracted to prepare a sediment report on the Illinois River. Barko 
mentioned that under the navigation effects topics the effects of waves on 
plants are being evaluated. He also commented that until the "natural 
impacts" to the system are evaluated, the navigation effects cannot be sorted 
out. 

Tom Kevin made a point to thank EMTC for Steve Gutreuter's participation and 
assistance in development of the fish effects SOW for the Navigation Studies. 

Barko stated that Navigation Studies listed in the AWP are contingent upon 
EMTC receiving funds from the Corps to support those efforts. 

Barko also discussed monitoring and integration activities. Delaney said that 
annual trend reports and synthesis reports will be out this year. A State of 
the River report will be published following the trend and synthesis reports. 
Delaney said a report summarizing the e ffects of the 1993 flood also will be 
produced this year. 

National Biological Survey Update 

Delaney presented an update on NBS activities related to the EMTC. He 
discussed the three activities receiving funds: $25,000 to support publishing 
the Large Rivers Conference proceedings, $100,000 for staff and hardware 
support to the Upper Midwest Gap Analysis Program, and $150,000 for hardware 
to make certain Scientific Assessment and Strategy Team data on the UMR 
available. Delaney mentioned that NBS was providing $150,000 to Illinois for 
a State partnership initiative. 

Day 2 - July 26, 1994 

Frank D'Erchia summarized annual aerial photography efforts. The entire 
system is being flown this year. Part of this effort is being funded by the 
savings from reduced NBS overhead. 

D'Erchia discussed information sharing activities . He stated that the ERIAS 
continues to be developed, and Internet access is being implemented through 
Corps dedicated lines. The Center's home page can be accessed through the 
Mosaic interface with the Internee The address is www . emtc.nbs.gov. 
Development continues on field stati on access and connectivity. The last 
River Almanac had a section on the types of data access servers available at 
EMTC. He also stated that 35 reports a~e scheduled for FY 1995. The LTRMP 
video will be updated. 

An update on VON FTS telephone service to the field stations was provided by 
Linda Leake. The service establishes the long distance carrier as FTS, which 
in turns charges the Federal Government. She also stated that Bellevue, 
Alton, and Havana should be on line by September 1994. 
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A brief component data update was provided by Leake; all data are available 
through 1993. The 1994 data are being processed in the same fashion as the 
previous year . 

In the area of technology transfer, D'Erchia discussed the annual training 
schedule . EPPL7 and ARC/INFO have been very popular classes. Approximate 
c l ass composition has been 50% partners and 50% non-partners . Leake commented 
that her staff has made two visits per year to the field stations for 
training, installation, and maintenance. 

AWP Budget Issues 

Bob Delaney discussed the historical perspective on the Program's fixed 
budget, overhead, inflation, etc. Any additional funds realized from reduced 
overhead, savings and slippage , etc., must be considered as a buffer against 
inflation and maintenance costs and not dedicated to Program expansion . 
Savings and slippage cannot be guaranteed. 

Tom Kelly presented cost figures per component and total budgets for the field 
stations. He stated there are three field station budgets that are yet to be 
finalized. 

John Wetzel brought up the issue of long-term Program cost projections . The 
A-Team needs the same type of data presented for the Program as it has for the 
field stations before it can provide guidance on trade -off decisions . 

Tim Schlagenhaft asked for clarification on the internal process for balancing 
costs between different task. Delaney responded that resource trend 
monitoring has priority before allocation for priority research can be made. 

Wetzel asked about potential increases in the workload due to NBS. Delaney 
responded that NBS priorities must be secondary to the LTRMP. Delaney stated 
that NBS would be providing dollars to support the Program but could not 
commit to anything at this time. The primary Program issue is restrictions on 
FTEs . 

Wetzel commented that the Team needs to know how much outside dollars are 
coming in, where they are from, potential effects, whether they are hard or 
soft dollars, etc. The Team needs this information if they are to assist in 
making Programmatic decisions. Delaney said that he would provide this 
information at the next A-Team meeting, as he has in the past . 

Pam Thiel asked if the extra efforts (HREP, Navigation studies, NBS, etc.) 
have put a strain on the staff, diluting their capability to support LTRMP . 
John Barko responded by saying that all Navigation and HREP efforts fit in 
nicely with EMP research needs and whad has been done so far for NBS is also 
within the purview of EMP. Ccoperative agreements established with local 
universities are helping keep FTEs from being a Program limitation. 
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Program Data Needs/Schedules 

Delaney discussed the need to continue development of the systemic land cover 
database. He mentioned EMTC efforts, funded by the Fish and Wildlife Service, 
in support of the Migratory Bird Strategy as representing an excellent start 
on initiating a Wildlife Component. 

Barko stated that one database we are critically lacking is elevation and 
bathymetry data. This information is just as important as, if not more 
important than, the land cover data being collected. Wetzel commented that we 
do not currently have the technology to collect cost-effective elevation data; 
otherwise, he would totally agree . He also commented that the 1891 land cover 
coverage is very valuable in temporal analysis of land cover changes. 

Schlagenhaft stated that both the land cover and the elevation data are 
important and pointed out that both should receive funding in the AWP. 

Delaney stated that two professors from Iowa State are putting together a 
phased proposal to address landscape patterns, biodiversity, habitat diversity 
and distribution, etc. The database developed under the Migratory Bird 
Strategy project will directly support this effort. Outside funding support 
would be necessary to initiate any landscape work. 

Carl Korschgen presented a mockup of the Upper Mississippi River Migratory 
Bird Strategy pamphlet to give the A-Team an idea of its breadth. He stated 
that it is endorsed by Region 3 of the Fish and Wildlife Service ( FWS) for 
publication. 

Expectations Report 

Barry Drazkowski explained that the Partner Expectations process has reached 
an endpoint as to further EMTC involvement. He asked for direction on "what 
next" from the Team as to linking State expectations with management needs. 
He summarized the expectations as supporting ecosystem efforts and reflecting 
multi-scales, both temporally and spatially. The State expectations have 
clearly become more focused over time, from site-specific evaluations to 
system-level assessments. 

John Barko asked what the overriding management questions are. He stated that 
development of manegement goals and objectives should be the next step. 

Tim Schlagenhaft commented that the lack of an overriding management plan to 
work from is a critical problem. -~am Thiel thought that the emerging FWS 
Region 3 plan, even though it will have some unresolved issues, will provide 
some focus. John Wetzel stated the underlying support to all this is Goal 3, 
development of management alternatives.I Gordon Farabee commented that there 
are a number of management plans being developed and the ETMC should be 
involved in pla~ development. It is imperative that through that involvement 
the uncoordinated plans be brought together. The next step is for some group 
to assume a leadership role in developing an overall management plan at this 
time. Bill Bertrand said he didn't necessarily support one organization being 
responsible for an overall management plan. He said that several states and 
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agencies like the Fish and Wildlife Service and NBS are developing ecosystem 
plans. He thought that once these are completed then a logical next step 
would be to compare the different plans for similarities and use them as a 
start for an overall plan. 

Bob Delaney asked what the group thought about this. Schlagenhaft stated that 
the lead needs to be in management not in research. The UMRBA may be an 
appropriate choice. Thiel thought it logical to form a committee from the FWS 
effort, tribes, ASCS, SGS, NGOs, and others potentially involved. 

The Team felt the current Partner Expectations process should be summarized in 
an appendix to the Annual Work Plan for reference. Ken Lubinski felt it 
important that it be able to be referenced. Wetzel suggested revisiting the 
list in a year.to assess status and perception of needs. Schlagenhaft 
suggested referencing Work Plan tasks to the expectations list. Delaney 
stated the expectations list will be included as an appendix to the AWP. 

Other NBS Presentations 

Jim Wiener and Carl Korschgen each presented a summary of their research 
station operations. Korschgen discussed wildlife research projects within his 
Patuxent Field Station, located at the National Fisheri es Research Center-La 
Crosse. They include developmental work on the Management Strategy for 
Migratory Birds, habitat and guild analysis for migrant and resident birds on 
the UMR, telemetry systems development for tracking migratory birds, numbers 
and distribution of double-crested cormorants, ecological relationships 
between zebra mussels and diving ducks in the Great Lakes, survival and 
habitat use of mallard and canvasback ducklings, and causes and timing of 
mortality of ducklings from hatching to fledging. Korschgen also discussed 
the need for additional duckling ecology studies. Specifically, he suggested 
work on environmental factors influencing duckling survival. 

Wiener discussed the major work units within his group at the Section of 
Ecology, National Fisheries Research Center-La Crosse. The five major areas 
include factors influencing benthic food chain organisms in the UMR, ecology 
of zebra mussels in rivers and impacts on native fauna, environment al and 
biological factors limiting fish production in large rivers, distribution of 
sedimentary mercury and its bioavailability to benthic food chain organisms in 
a contaminated river, and life history, movement, and habitat use of 
paddlefish in the Upper Mississippi River. 

Agency Reports 

Terry Dukerschein reported the fishery crew is collecting a large amount of 
young-of-year (YOY) carp. They are also noting a significant return of 
several types of aquatic vegetation from previous years. 

Walt Popp reported that they caught their first lake sturgeon and are a l so 
catching large numbers of YOY carp. He noted that mayflies are small this 
year and that zebra mussel sightings are spotty. 
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Russ Gent noted that large numbers of YOY freshwater drum are showing up in 
their collections. 

Doug Blodgett stated that zebra mussel densities seem lower than last year . 
They are not seeing the mats forming like last year. They have initiated 
investigations of the relationship between zebra mussels and dissolved oxygen 
concentrations . 

Bob Hrabik reported his fishery crew is collecting significant data on YOY 
fish. Zebra mussels seem to be gone this year in the open river. He noted 
post-flood tree mortality i s primarily distributed between willow, cottonwood, 
and silver maple . 

Jerry Skalak noted that HREP physical performance evaluation work is needed; 
however, it is not clear how it will be accomplished. It is possible for EMTC 
to assist in writing evaluation reports and in development of digital 
datasets. 

Don Williams stated that it is possible for WES to perform a systemic HREP 
physical performance evaluation . He noted that a 50%/50% cost-sharing for 
HREP land acquis i tion is being considered. He stated that Dudley Hanson is 
the acting chief of Planning and Engineering . 

Pam Thiel commented that the new emphasis on Goal 3 is good, that the 
component reports need to be out this year, and the resource community needs 
to take action now using the currently available data. 

John Wetzel stated he supports increased priority of Goal 3 analysis. The 
Program needs an integrated approach across LTRMP disciplines. 

Next Meeting 

The next meeting is scheduled for November 9-10 in the Quad Cities. An A-Team 
conference call is scheduled for October 11 at 9 :00 a.m. to establish an 
agenda for the meeting . 
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LONG TERM RESOURCE MONI TORING PROGRAM 
ANALYS IS TEAM MEETI NG MINUTES 

DRAFT 
DRAFT 

August 29 , 1994 
Bettendor f , I owa 

A meeting of the Long Term Resourc e Monitoring Program (LTRMP) Analysi s Team 
convened at 12:00 p.m. on August 29, 1994 at t he Holiday Inn in Be ttendorf, 
Iowa. Attending were team members and others from the states of Illinois, 
Iowa, Minnesota, Wi sconsin, the National Biol ogical Survey (NBS), and t he U. S. 
Ar my Corps of Engineers (Corps). An attendance list is attached . 

Bill Bertrand, Analysis Team chairman, called the meeting to order. Bill said 
that the purpose of the meeting was to review the draft 1995 Annual Work Plan . 
The plan was amended with budget information since distribution of the first 
draft. 

Center Director's Report 

Bob Delaney distributed an agenda for the meeting. Bob explained that the 
budget information in the draft Annual Work Plan includes funding withheld as 
savings and slippage in previous years. Bob distributed written Corps and 
Wi sconsin comments received on the draft Annua l Wo rk Plan. 

Bill Bertrand reported that Pam Thiel had called and said that the U.S. Fish 
and ·Wildl ife Service needed more time to review the draft Annual Work Plan. 
Bob Delaney said that the original draft was released in late June, and the 
current draft was available for two weeks for review, and comments would be 
accepted at EMTC for several more days before a final plan is provided to the 
Corps for approval and funding. 

Bob distributed a detailed listing of tasks that will be funded using the 
former l y-retained savings and slippage funds. Bob presented a summary of the 
requested funding for the state-operated field stations. The fie l d station 
budgets (FY 1994 and requested FY 1995) are as follows: 

Field Station FY 1994 Budget FY 1995 Budget Difference 

Minnesota $328,000 $349,000 +$20,000 

Wisconsin $320,000 $350,000 +$23,000 
.. ._._. 

Iowa $361,000 $360,000 -$1,000 

Missouri $350,000 $352,000 +$2,000 
l 

Ill. Havana $338,000 $405,000 +$67,000 

Ill. Alton $332,000 $435,000 +103,000 

Total di f fe r ence +$215,000 
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Bob said that a couple of the field station budgets will need to be reviewed 
to determine if the requested increases are warranted. Bob said that the one 
year increase in field station budgets are unsustainable, and that he will be 
asking for multi -year field station budget forecasts prior to the next 
Analysis Team meeting . Terry Dukerschein reported that her initial forecast 
of the Wisconsin field station budget, including a conservatively low average 
3% annual salary increase and $10,000 in annual capital equipment replacement 
costs, resulted in a very large increase in the annual field station budget by 
the year 2002. Terry said that there is a need for advance forecasting now to 
avoid future fiscal problems. Bob Delaney remarked that the issue of a lack 
of cost indexing of program funds may need to be included in the EMP report to 
Congress. 

Bill Bertrand remarked that the NBS overhead appears substantial and asked if 
it will be reduced. Bob Delaney said that overhead for the LTRMP under the 
Fish and Wildlife Service was 38% and this was reduced to 19% under the 
National Biological Survey. This made an additional 298,000 available to the 
LTRMP and these funds are available every year for the remainder of the 
program. Bob said that the NBS is working on a cost recovery policy which may 
result in a further reduction of the overhead rate. Bob noted, however, that 
the states are, on the average, assessing higher overhead rates for field 
station operations. 

Bob said that EMTC had sent out a copy of the Sediment and Geomorphology 
planning document with the Analysis Team meeting announcement. Bob said that 
work on this subJect is proceeding, and that coordination between LTRMP and 
Corps Navigation Study efforts will yield complimentary advances in 
understanding sediment processes in the UMRS. 

Bob noted a letter (also sent out with the Analysis Team meeting announcement) 
from Dr. Michael Church, University of British Columbia, conveying his 
positive views on the recent LTRMP-sponsored rivers conference. 

Annual Work Plan Review - Goal 1 

Ken Lubinski asked for member comments on Goals 1 and 2. Bill Bertrand noted 
that proposed Goal 1 research funding is down 24% _from FY 1994, while 
navigation-related funding is up 150%. Bill expressed concern that navigation­
related work is capturing an inordinate share of LTRMP research funding and 
EMTC staff time. Ken Lubinski explained that a decision was made to devote a 
limited amount of EMTC staff time to navigation research efforts (Ken Lubinski 
~15%, Steve Gutreuter -10%, and Sara Rogers ~10%). Ken explained that this 
level of commitment to navigation -research is consistent with the LTRMP 
Operating Plan. Ken further explained that in addition to salary cost 
estimates, administrative costs were proportionally added to each task in the 
FY 1994 Annual Work Plan, at Corps insistence . Ken emphasized that beyond 
this level of EMTC staff commitment to navigation research, additional funds 
from the Corps of Engineers Navigation Study are being used for execution of 
navigation-related work. Bob Delaney stated that the FY 1995 Annual Work Plan 
included all LTRMP funds (savings and slippage, and overhead reduction) and to 
compare the FY 1995 Annual Work Plan wi th FY 1994 you must add the task list 
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in the mid-year s upplemen t numbers 1 and 2. He s a id t hese appa r ent funding 
cha nges a re t he n nearly equa l. 

Tom Boland r emarked that t he LTRMP budge t is becoming more complex, and that 
there are a number of new resear ch initiatives. Tom said that the Analysis 
Team should be revi ewing scopes of work fo r the navi gation research, and 
should have s ome input into the study des i gn. Ken Lubinski said that the 
Corps Navigation Study plans are being coordinated with the states and other 
agencies through the Navigation Environmental Coordinating Committee , and are 
be ing des igned by technical work groups of invited experts. 

Dan Wilcox r ecommended a b r ief ing on the Corps Navigation Study a t t he next 
Analysis Team meeting . 

Bill Bertrand noted that the FY 1995 Goal 1 resear ch budget is down 24% from 
FY 1994 . Bob Delaney said that EMTC managemen t had to reduce program f unding 
in some areas to make up for the $215,000 increas e in field station budge ts . 

Bob De laney reported that Corps North Central Division comments on the draft 
Annual Work Plan recommended format changes that would allow tracking of 
tasks. Bob said that the Annual Work Plan for next year will be modified 
accordingly. 

Tim Schlagenhaft asked why there is no f und i ng indicated for Goal 1 Strategy 
1.1 Plan Research? Ken Lubins ki explained that new research initiatives are 
developed using the conceptual model of the UMRS ecosys t em, in response t o 
opportunities for outside f unding , from suggestions by the States , from the 
information needs survey, and from the LTRMP Operating Plan. Ken said t hat 
planning new research is ongoing, and was not provided separate funding in the 
Annual Work Plan. 

Dan Wilcox noted that the narrative for Task 1.2.3 . 4 Water level management 
sounded a bi t ambitious. Bob Delaney a greed, and s aid that the text would be 
changed. 

Annual Work Plan Review - Goal 2 

Ken Lubinski explained that the r e were no majo r changes in the text of the 
Goal 2 portion of the Annua l Work Plan from the previous year. Tom Boland 
asked that the states have more input into the annual monitoring r eports . Ken 
thought that the outlines of the monitoring component portions of t he report 
could be coordinated. Ken said that th~ same could be done for the five-year 
synthesis r eports . 

Ken said that the Corps commented on the proposal to drop calibration of f ish 
sampling gear for the purpose of estimating fish density. Ken explained that 
gear calibration was dropped· because of technical difficulty and the 
unacceptable destructive sampling (rotenone) needed to calibrate fi shing gear. 
Dan Wilcox mentioned that much information is gained with t he present fish 
monitoring program with emphasis on communi ty composition and relative 
abundance, and t hat quantitative investigations of fish populations are being 
conducted as separate LTR..~P research (eg. Finger Lakes HREP Biological 
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Response Study). Analysis Team members agreed that the present LTRMP 
monitoring of fish community composition and relative abundance does not need 
calibration of fishing gear to allow estimates of fish density. 

Annual Work Plan Review - Goal 3 

Bob Delaney pointed out the addition of the user expectations survey proposed 
under Goal 3. Dan Wilcox explained that this task is from the Operating Plan, 
and that it would involve a design of a public survey and the forecasting of 
river user expectations. Dan cautioned that the work would probably take more 
than one year. Bill Bertrand asked about the scope of the survey. Dan said 
that the survey would cover recreational uses, not uses such as water 
appropriations, waste assimilation, hydropower, etc. 

Annual Work Plan Review - Goal 4 

Bob Delaney noted that Recreation Site Mapping was moved from Goal 4 to task 
2.2.10.4, and $9,500 was added to the cost for the task. Dan Wilcox said that 
the mapping work will directly contribute to the Corps Navigation Study effort 
to assess the effects of recreational boating. 

Proposed Change to LTRMP Annual Work Plan Development Proce~s 

Ken Lubinski proposed streamlining the process of preparing Annual Work Plans. 
Ken ·proposed to: 

1) EMTC staff will focus on year-to-year changes. An overview summary will be 
provided to the Analysis Team for consideration in April. 

2) Following Analysis Team review and consensus on proposed changes, EMTC will 
prepare Draft Annual Work Plan and send it out for review. 

Analysis Team members agreed that Ken's proposal would streamline the process, 
and that it should be done. Tom Boland emphasized the need to identify 
progress on each task in the Annual Work Plans. 

Discussion of Galloway Floodplain Management Report 

Tim Schlagenhaft asked about the impact of the Galloway floodplain management 
report on the LTRMP. Bob Delaney said that a special team is reviewing the 
recommendations contained in the Galloway Report, and the team will propose 
administrative actions needed by mid~September or October. Legislation is 
being proposed by members of Congress (Baucus). Bob said that the SAST report 
was due out last March, and understands that it is still weeks from being 
released. The EMTC has been provided $iSO,OOO by NBS for hardware and 
software to maintain on-line certain SAST data on the UMRS. The Columbia, 
Missouri, NBS Center will maintain on-line certain SAST data on the Missouri 
River. 
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NBS Update 

Bob Delaney reported that NBS management has decided to administratively 
combine the two La Crosse NBS faci li ties (EMTC and the National Fisheries 
Research Center). Bob said that the position of Center Director will be 
advertised, but that this process may be delayed because of a procedural 
complaint. 

Bob summarized funding received by EMTC from NBS to date: 

• $25,000 for publication of scientific platform papers from the floodplain 
rivers conference in a peer-reviewed special publication of "REGULATED RIVERS" 

• $150,000 for making certain SAST data available 

• $53,000 to initiate cooperative work with the NFRC and others on a 
contaminants data base for the UMRS 

Summary 

Bob Delaney summarized points agreed upon during the meeting: 

• The final Aanual Work Plan preface will explain that administrative and 
support costs are allocated across all tasks. 

• EMTC will present an overview of proposed changes in the FY 1996 Annual Work 
Plan to the Analysis Team at the April meeting for consensus prior to 
preparation of the draft FY 1996 Annual Work Plan in early July . 

• Bob will ask the field stations to forecast their budgets through the year 
2002. Field station budgets will be a topic of discussion at the next 
Analysis Team meeting. 

• The Corps will provide a briefing on the Navigation Study at the next 
Analysis Team meeting. 

• The next Annual Work Plan will document status of past work under each 
proposed task to aid in review. 

• A budget table will be included in the final FY 1995 Annual Work Plan to 
show cumulative spending on each strategy and this will be detailed to the 
task level in the FY 1996 Annual Work Plan. 

• The proposal to drop calibration of fishing gear and the attempt at 
quantifying fish density as part of LTRMP monitoring is acceptable to the 
Analysis Team . 

• Prepare outline of 5 year trend status reports for discussion at next 
Analysis Team meeting so a determination can be made of usefulness to 
management. 



Next Meeti ng 

The next Analysis Team meeting will be on November 9 and 10, 1994 in the Quad 
Cities , at a location to be announced. 

Chairman Bill Bertrand adjourned the Analysis Team meeting at 3:30 p.m. 

Respectfully submitted, 
Dan Wilcox 
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