




























































































Table 1. LTRMP FY 1 92 administrative costs in relation to total 
funding. 

Costs for producing program products: 48% 

Administrative costs - total percent of program budget: 52% 

Components of administrative costs: 

State overhead - field stations 
Field station administration expenses 
EMTC administration expenses 
Fish and Wildlife Service overhead 
Corps of Engineers savings and slippage 

12% 
16% 
12% 
28% 
32% 

Bob Delaney further discussed administrative costs. He said that 
the costs of operating the EMTC ($2,511,020) and the six field 
stations ($2,389,375) total over 4.9 million, leaving virtually 
no funds for new Goal 1 research initiatives, Goal 3 planning 
activities, or equipment acquisitions. Reductions in 
administrative and assessment costs will make funds available for 
needed navigational related research activities and equipment. 
Bob cautioned that additional funding for the LTRMP will be 
impossible to obtain unless administrative costs are reduced to 
reasonable levels. 

The permanent change of station moving costs for several of the 
new EMTC employees total $335,000, which is not available in the 
FY 1 91 budget and may have to be deferred u~til FY 1 92. These 
moving costs have not been included in the FY 1 92 budget in the 
draft Annual work plan. Staff moving costs are at the top of the 
list of additional capabilities items for additional FY '91 
funding. 

Bob said that the field station budgets for FY 1 92 have not yet 
been reviewed in detail, and that discussions with the States 
will focus on cost savings at the field stations. 

Bob noted that a cost escalator for inflation was not included in 
the authorizing legislation for the LTRMP. The buying power of 
the LTRMP budget could be significantly reduced in future years 
by inflation. Bob said that an effort will be made through the 
Fish and Wildlife Service Washington office and Congressional 
interests to seek modification to the program authorization to 
include a funding adjustment for inflation. He cautioned that 
this cannot be counted on and the program must prepare for 
reduced purchasing power due to inflation. 
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A discussion followed on how the Analysis Team could contribute 
to reductions in administrative costs. John Wetzel suggested 
that state team members recommend reductions in overhead charges 
by their respective agencies for operation of the field stations. 

Potential Additional Sources of Funding for the LTRMP 

Bob Delaney said that a budget request of $1 million for FY '92 
and $2 million for FY '93 has been forwarded within the Fish and 
Wildlife Service. There is potential for outside funding from 
private sources and from the Corps Waterways Experiment Station 
for work under the Wetlands Research Program. 

FY 1 92 Annual Work Plan 

Ken Lubinski reviewed the draft annual work plan. Ken pointed 
out that there are no new research initiatives proposed, and that 
a number of the new work items and equipment acquisitions 
originally proposed had to be relegated to the Additional 
Capabilities list. There was much discussion about wildlife and 
public use monitoring. Both monitoring components will be 
designed in FY '92, have been relatively low priority, and will 
by necessity rely on field data collected from outside the LTRMP. 

May 1991 Minutes 

Minutes of the May 1991 LTRMP Analysis Team meeting were approved 
as written. 

Information Management 
l 

Norm Hildrum described the Information Management Support 
Division at the EMTC, and the draft Information Management Plan. 
He described the mission, organization (staffing), tools, and 
status. 

Recent activities have included: 

• A number of talented staff have been recruited to the 
Information Management Support Division at the EMTC. 

• Monitoring data has been entered (for the first time) onto the 
Prime minicomputer, using Oracle file management software. The 
Prime computer has been tuned to run as efficiently as possible, 
but it is an outdated piece of (boat anchor) equipment that is 
incapable of supporting concurrent GIS and data analysis work. 
Norm said that the EMTC will migrate toward a network of much 
faster UNIX workstations that will be capable of supporting 
vastly more concurrent computing work and outside access. Until 
new equipment is installed, EMTC staff will have to make do with 
the existing computing power by extending work hours and by 
efficiently scheduling computing runs. 

4 



• Programs are being developed for extracting monitoring data 
reports. These programs will be available for both EMTC staff 
and outside users for access to monitoring and spatial data. 

• A system of consistent, efficient data entry is being 
developed that will rely on contract keypunch services, freeing 
up field station staff and equipment from data entry tasks. 

• Methods for information sharing are being developed. Network 
wiring will be included in the EMTC expansion. Dial-in outside 
access will become available as support equipment is acquired. 
Norm emphasized that he needs to hear from users outside the EMTC 
so that information sharing products can be designed to meet 
specific needs and equipment requirements. 

• Information Management Division staff have been trained in a 
variety of computer applications. Training for outside users is 
being planned. 

• A draft Information Management Plan has been prepared and 
distributed for review. Comments should be sent to the EMTC by 
September 25. The plan will undergo annual review and updating. 

• An Executive Briefing System is being developed to provide 
outside users with up-to-date information about LTRMP activities 
and the condition of UMRS resources. 

Norm is pleased with the organizational changes that have 
occurred, and expressed confidence that the Information 
Management Support Division can produce the needed services for 
the EMTC and the resource management communi~Y• 

Analysis Team members concurred with Norm's assessment of the 
Information Management Support Division. 

GIS Applications 

Barry Drazkowski distributed examples of a number of GIS products 
developed at the EMTC. A GIS file library has been developed 
that will allow users to select spatial information from a "tile" 
map of the UMRS. Barry asked that requests for LTRMP monitoring 
and spatial information be made through Norm Hildrum so that work 
can be more efficiently scheduled. 

HREP Monitoring 

Dan Wilcox presented an overview of the HREP program and LTRMP 
involvement. Corps Districts are monitoring every HREP project 
for performance evaluation. Monitoring for performance 
evaluation extends to physical, water quality, and vegetation 
monitoring, with limited monitoring of animal community 
composition, habitat use, and relative abundance. Monitoring for 
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performance evaluation will allow determination of the degree to 
which project objectives for habitat conditions are met. LTRMP 
field stations are assisting the Corps Districts in field work 
for performance evaluation monitoring. Biological response will 
be studied at selected features of six HREP projects. These 
studies will .include detailed monitoring of habitat changes 
induced by the projects, along with quantitative studies of 
biological response. The EMTC is assisting Corps Districts in the 
design of the biological response studies, and the LTRMP field 
stations will play a major role in the conduct of the monitoring 
work. The EMTC is managing the data from the biological response 
studies. Dan described how information from the Corps 
performance evaluation monitoring, the biological response 
studies, LTRMP GIS, trend monitoring and research results will be 
used for evaluating the systemic effects of the HREP program. 

The Analysis Team reconvened at 8: 00 on August 28 •. 

FY 1 92 Reductions 

Ken Lubinski lead a discussion on how costs of work and equipment 
acquisitions planned for FY '92 can be reduced to accommodate the 
increased retention of $236,000 of savings and slippage by the 
Corps of Engineers. Almost all of this reduction would have to be 
from proposed contracts because salaries and operating expenses 
are relatively fixed. Following some discussion, the State team 
members agreed that they would absorb half of the necessary 
reduction ($119,000} from the field station budgets. Priorities 
were assigned to a list of scheduled contract items and equipment 
acquisitions for EMTC use in allocating available funds. 

~ 
Tom Hempfling commended the Analysis Team for taking a 
business-like approach in advising the EMTC about how to do the 
best job within available funding. 

Operating Plan 

Pam Thiel briefly explained how the final written comments would 
be incorporated as defined in the summary comment document 
previously sent to the Team. She asked for team comments on the 
document. Pam said that the final version of the Operating Plan 
will be sent to the participating agencies for signature by EMPCC 
representatives . Torn Boland noted that there is general 
agreement and support for the revised Operating Plan. 

Navigation Studies 

Torn Hempfling advised the Team that the Corps interest in the 
LTRMP is to promote environmentally sustainable development of 
the river system. To that end, there is strong interest by the 
Corps in continuing participation by the LTRMP in efforts to 
predict the effects of navigation system expansion . Torn noted 
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that the st . Louis District Plan of study {POS) and the 
Navigation Study may be combined in some way, but that a final 
decision on implementation has not been made. Tom said that 
Corps Headquarters is interested to know how LTRMP activities and 
products will contribute to the POS and Navigation Study . Bob 

Delaney described a meeting between EMTC management and Corps 
Headquarters during a recent visit to Washington. Bob said they 
introduced the LTRMP, described capabilities, navigation-related 
work accomplished to date, and stated willingness to work with 
the Corps on navigation studies. 

Rich Astrack announced that Tom Keevin will also represent St. 
Louis District on the Analysis Team. Tom, a Ph.D. biologist, has 
been extensively involved in developing the POS. Rich noted that 
relatively few of Analysis Team members are familiar with details 
of the POS. Tom Keevin will be an excellent addition to the 
Analysis Team, ensuring continued coordination between the LTRMP 
and navigation studies. 

Tom Boland said that navigation impacts studies {POS, LTRMP, 
Navigation Study) should be on the agenda for the next Analysis 
Team meeting. 

Next Meeting 

The next Analysis Team meeting will be on November 12-13 at 
Jumers in Bettendorf, Iowa, with navigation studies to be the 
main agenda item. 

The Analysis Team adjourned at about 11: 30 . ~ 
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Respectfully submitted, 
Daniel Wilcox 
Assistant Chairman 



ATTENDANCE LIST 
LTRMP ANALYSIS TEAM MEETING 

AUGUST 27 & 28, 1991 BETTENDORF, IOWA 

John Wetzel Wisconsin Department of Natural Resources 
608-785-9994 

Tom Boland Iowa Department of Natural Resources 
319-872-4976 

A. Richard Weisbrod National Park Service - st. Croix River 
612-433-5663 

Jim Harrison MN-WI Boundary Area Commission 
715-386-9444 

Steve Blanchard US Geological Survey, Illinois District 
217-398-5353 

Nick Melche US Geological Survey, Iowa District 
319-337-4191 

Robert Delaney USFWS EMTC 
608-783-7550 

Dan Wilcox Corps of Engineers, st. Paul District 
612-220-0276 

Tom Hempfling 

Norman Hildrum 

Barry Drazkowski 

Deb Southworth 

Glen Radde 

Pam Thiel 

Ken LubinskI 

Carol Lowenberg 

Russ Gent 

Rich Astrack 

Rick Nelson 

John Duyvejonck 

Bill Donels 

Bill Ber trand 

Doug Blodgett 

Corps of Engineers, North Central Division 
312-353-6351 
USFWS EMTC 
608-783-7550 
USFWS EMTC 
608- 783-7550 
USFWS Region III 
612-725-3924 
Minnesota Department of ;Natural Resources 
612-297- 2937 
USFWS EMTC 
608-783-7550 
USFWS EMTC 
608-783-7550 
USFWS EMTC 
608-783-7550 
Iowa Department of Natural Resources 
319-872- 5495 
Corps of Engineers, st. Louis District 
314-331-8490 
USFWS Rock Island Field Office 
309-793-5800 
USFWS Rock Island/UMRCC Coordinator 
309- 793-5800 
Illinois Department of Conservation 
217- 782 - 3715 
Illinois Department of Conservation 
309- 582 - 5611 
Ill i nois Na tural His tor y Survey 
309 - 543-6000 
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Rip Sparks Illinois Natural History Survey 
309-543-3950 

David Philipp Illinois Natural History survey 
217-244-5055 

Pam Tazik Illinois Natural History Survey 
217-244-5514 

Mike Davis Minnesota Department of Natural Resources 
612-345-3331 
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