
Draft Agenda for UMESC Invasive Species Workshop 
 

 
June 22, 2004 
530  Meet in lobby of Radisson Hotel.  Vans will take participants to the UMESC 
600  Tour of facility given by Randy Hines 
630  Return to Radisson Hotel for reception 
800  Reception ends 
 
June 23, 2004 
730   Continental breakfast in Radisson Center meeting room 
800   Welcome and introductions (Holland-Bartels or Kolar) 
 Quick welcome and orientation to facilities, agenda 
 Once around the room introductions 

825   Purpose of the workshop and goals for today (Kolar) 
830   USGS Invasive Species Program Coordinator (Gross) 
 Explain the role of USGS in invasive species research 
 Explain the Invasive Species Program 

850   UMESC Invasive Species Initiative  
  History of invasive species research at UMESC (UMESC staff) 

 Introduce Strategic Plan (Kolar) 
1000 Break 
1015 Partner and client challenges and needs regarding invasive species 

Facilitated discussion and questions designed to develop consensus 
regarding the top 5-6 priorities for research and study in the UMRS and the 
Great Lakes basins  

1215 Lunch—will be provided for participants on-site at Radisson Hotel 
115   Facilitated discussion on the five areas of research targeted in the UMESC 

Strategic Plan on invasive species research.  Identify strengths, weaknesses, 
possible blind spots and additional questions betting answers 

315   Break 
330   Facilitated discussion on the five research areas from the UMESC strategic 

plan and research priorities relating to invasive species identified in the 
morning session 

500   Wrap up and adjourn 
 
 


